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Human Resource Management Framework

Achieving Company Goal = HRM Process Personal Development
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Knowledge
| \

Strategic HR Delivery
Contribution -Staffing

-Culture Management -Deveiopm_ent
-Fast Change -Organizational Structure

-Strategic Decision-Making -Performance Management
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-Achieving Results

-Effective Relationships
-Personal Communication
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Technology
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Human Resource Management
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changes in HR
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functions, positions, age
distribution, competency,
recruitment, depariure,
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changes in needs
and goals of
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employees in terms
of job content,
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work conditions
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Abilities Work preferences
Knowledge Innovation/creativity
Skills ! Control
Experience Action
Credentials/ Information
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Motivation Personality
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Role perception Goals
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Work-related Personal
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National cutture
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(Including lawsAR markets etc.)

I
Sector

Organisation: size,

structure and cutture

Corporate
strategy

Human

resource strategy

*recruitment

Hraining

pay

*employee
relations

*flexibility etc

Behaviour

—

Performance

Human resource management practice

A model for investigating human resource strategies: the European environment
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